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Dear Dan: 


The field support program, as we now understand all requirements, 
is aummarized in the accompanying exhibits for the period July 1, 1957 
through December 30, 1957. 


icxhibit A is a proposal covering the field support requirements to \ .,oé 
be covered by Contract A-101. The items of work in estimated man- LAC 
months are set forth and summarized in a cost estimate, This proposal | 
covers all the work which cannot be covered by separate contracts at i 25X1A 
fixed man-month prices. Tie-work is set forth by major item andis ; 
identified to customer requirements in ae far as possib 


The overseas field support to be covered under Contract A-103\_ ee “ate ‘ 
during this period is summarised by item and number of man-months ae 
in Exhibit B. 4 


Exhibit C outlines the known requirements for FOG coverage \ ih 
during this period. It is our understanding that both the domestic and fT 
overseas requirements will be covered by separate contract now being I 
prepared to commence 1 July 1957, However, we are carrying out this: 
program of work at present and in the absence of separate contract i 
coverage, we would expect that it would be an acceptable charge under’ 
A~-101 if domestic services and A-103 if overseas services. 


— - 
The requirements in support of[ ——__iprogram, as we now unde: & 
stand them, are set forth in Exhibit D, and it is our understanding that 
these will be separately covered by now } 

under negotiation, Until such time as these contracts are signed, it is / 25X1A 
our understanding that these overseas services will be acceptable charges 

to A-103. é 


We are proceeding with all of these requirements based on the 
understandings set forth here. The purpose of this letter is to advise 
you of the work we are. undertaking, our present understandings of the 
requirements, and the method of reimbursement so that you may advise 
we if we are not correct in these views. 
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We are enclosing a copy of the letter and Exhibit D for 25X1A 
are 7 separately a copy of the letter and Exhibits A and C to 

25X1A 
Sincerely, 
Dean 


Entlosures: 


Goples 1-3 of the following 
CMCC Doe. Numbers 
Li32X%5, 124 

Li32X5. 125 

1232X8, 126 

1132X8. 127 


ec: ELA. W. (AFCO) 
Copy 4 of the above 
tlassified documents 


H. KB. 

Copy 5 of the following 
GMCG Dec. Number 
1132X5, 127 


J. M. 

Copy 5 of the following 
CMCC Dee. Numbers 
11325. 124 

11325, 126 
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Sp Te POET na ane 


PROPOSAL FOR FIELD ENGINEERING SERVICES 
CONTRACT A«i03 
For the Period of 1 July 1957 to 30 December 1957 


EXHIBIT B 


Item i. Overseas Resident Field Engineering Services, Systeme i and 3, 3, 
equirement 1. 
a. One engineer presently acting as field supervisor will be 


required to continue in this capacity. Thie engineer will provide 
the necessary instruction for the maintenance and operation of 


25X1D 


tinue the technical support of the project. He will provide the 
necessary liaison among the field units, Project Headquarters, 
and the factory. He will be available to render assistance at any 
lecation requiring his assistance, and will coordinate the efforts 
of all field units in securing maximum and efficient utilization 

of the equipment. 


b, A total of eight technical representatives now in three loca- 


tions will be required to continue the technical support of 

omit System 1, System 3, ae as and 
all associated test equipment. ese technical representatives 
will operate and maintain this equipment. They will perform 
preflight and post-flight checks and contribute to the periodic 
technical reports submitted by the field units. They will assist 
in the modification of equipment as directed by Project Headquarters, 


and place new equipments or new models of equipments into opera- 
tion as they become available. 


c., Man Months, Engineering 6 
d. Man Months, Technician 48 


Item 2, Overseas Resident Field Engineerin Services, System 4, 
equirement 1. 


a. One engineer and one technician will be required at each 
operational site to operate and maintain System 4. These dutica 
shall include specialised preflight and post~-flight procedures and 
the operation and maintenance of special test sete. Special skills 
and procedures will be required te rapidly isolate troubles and 
repair complex logical circuits and digital computing functions. 
Special techniques will be required to interpret the results of 
operations and tests to insure optimum performance of the system 
at all times, 


b. Man Months, Engineering 9 
c. Man Months, Technician 
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25 July 1957 


Item 3. Resume of the Total Estimated Time and Charges for 
Contract GLE Hequizement t, for the Portes of 


i y i957 to December i ‘; 
a. Man Months, Engineering 45 
b. Man Months, Technician 55 25X1A 


ec. Total Estimated Cost | 
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REQUIREMENT 2 


PROPOSAL FOR FIELD ENGINEERING SERVICES 
TO BE COVERED BY A SEPARATE CONTRACT 
For the Period of i July 1957 to 30 December 1957 


EXHIBIT D 


term i. Overseaa Resident Field Engineering Services, 5 stem 2, 


stallation o xed Equipment, Requirement . 


a. Engineering and technician effort will be required as a team 
to install the System 2 Fixed Equipment at two overseas 
locations, After installation and check-out of the equipment, a 
training period will be required to instruct customer personnel 
in the maintenance and operation of the equipment. 


b. Man Months, Engineering 4 
c. Man Months, Technician 3 
Item 2. Overseas Resident Field Engineering Services, System 2 
a 3; Portable iq ‘ Z 


a. One engineer will be required at each location to operate and 
maintain System 2 and Syatem 3 Portable Equipment and assist in 
the overall technical aspects of the program as required. 

b. Man Months, Engineering 4 


Item 3. Resume of the Total Time and Charges for Resident Field 


ngineering, Requirement <. 
a. Man Months, Engineering 8 
b. Man Months, Technician 2 25X1A 


c. Total Hetimated Cost rd 
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